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Decision(s) 

7   Capital Spending and Project 
Approvals (i) That in respect of West Yorkshire Mass 

Transit programme the Investment 
Committee recommended to the 
Combined Authority that: 

(a) The West Yorkshire Mass Transit 
programme proceeds through 
decision point 1 (Strategic 
assessment) and work commences 
on activity 2 (Strategic outline case)   

(b) An approval for development 
funding is agreed for £2.041 million 
from WY+TF Transformational 
Fund to develop the feasibility of 
the scheme.  

(c) Future approvals are made in 
accordance with the assurance 
pathway and approval route 
outlined in this report following a 
recommendation by the Combined 
Authority’s Programme Appraisal 
Team. This will be subject to the 
scheme remaining within the 
tolerances outlined in this report.   

(ii) That in respect of the A64 Bus Priority and 
Park and Ride the Investment Committee 
recommended to the Combined Authority 
that:  

(a) The A64 Bus Priority & Park & Ride 
package proceeds through decision 
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point 2 (Strategic outline case) and 
work commences on activity 3 
(Outline business case).  

(b) An indicative approval of £7 million 
is given from the Transforming 
Cities Fund with full approval to 
spend being granted once the 
scheme package has progressed 
through the assurance process to 
decision point 5 (Full business case 
with finalised costs). 

(c) Future approvals are made in 
accordance with the assurance 
pathway and approval route 
outlined in this report including at 
decision point 5 through a 
delegation to the Combined 
Authority’s Managing Director 
following a recommendation by the 
Combined Authority’s Portfolio 
Appraisal Team. This will be 
subject to the package remaining 
within the tolerances outlined in this 
report. 

(iii) That in respect of the Integrated 
Corporate System project the Investment 
Committee recommended to the 
Combined Authority that:  

(a) The Integrated Corporate Systems 
project proceeds through decision 
point 2 (Strategic outline case) and 
work commences on activity 4 (full 
business case). 

(b) An indicative approval to the total 
project value of £1.5 million is given 
from the Combined Authority’s own 
capital programme and reserves. 
with full approval to spend being 
granted once the scheme has 
progressed through the assurance 
process to decision point 4. 
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(c) Development costs of £150,000 are 
approved in order to progress the 
scheme to decision point 4 (Full 
business case).  

(d) Future approvals are made in 
accordance with the assurance 
pathway and approval route 
outlined in this report including at 
decision point 4 through a 
delegation to the Combined 
Authority’s Managing Director 
following a recommendation by the 
Combined Authority’s Portfolio 
Appraisal Team. This will be 
subject to the scheme remaining 
within the tolerances outlined in this 
report. 

(iv) That in respect of the Bradford Strategic 
Transport Model the Investment 
Committee recommended to the 
Combined Authority that:  

(a) The Bradford Strategic Transport 
Model project proceeds through 
Decision Point 2 (Strategic outline 
case) and work commences on 
Activity 5 (full business case with 
finalised costs). 

(b) An indicative approval to the 
Combined Authority’s contribution 
of £367,000 (which will be funded 
through the West Yorkshire 
Transport Fund) is given. The 
remainder of the funding is from 
City of Bradford Metropolitan 
District Council (£342,000). The 
total project value is £709,000. 

(c) Future approvals are made in 
accordance with the assurance 
pathway and approval route 
outlined in this report including at 
decision point 5 through a 



 
 

4 

   

delegation to the Combined 
Authority’s Managing Director 
following a recommendation by the 
Combined Authority’s Portfolio 
Appraisal Team. This will be 
subject to the scheme remaining 
within the tolerances outlined in this 
report. 

(v) That in respect of the Leeds City Centre 
Cycle Connectivity the Investment 
Committee recommended to the 
Combined Authority that:  

(a) The TCF: Leeds City Centre Cycle 
Connectivity project proceeds 
through decision point 3 (Outline 
business case) and work 
commences on activity 5 (Full 
business case with finalised costs).  

(b) An indicative approval to the total 
project value of £7.81 million is 
given from the TCF fund with full 
approval to spend being granted 
once the scheme has progressed 
through the assurance process to 
decision point 5 (Full business case 
with finalised costs).  

(c) Additional development costs of 
£1.085 million are approved, in 
order to progress the scheme to 
decision point 5 (Full business case 
with finalised costs), taking the total 
project approval to £1.235 million.  

(d) The Combined Authority enters into 
a funding agreement with Leeds 
City Council for expenditure of up to 
£1.235 million from the TCF fund.  

(e) Future approvals are made in 
accordance with the assurance 
pathway and approval route 
outlined in this report including at 
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decision point 5 through a 
delegation to the Combined 
Authority’s Managing Director 
following a recommendation by the 
Combined Authority’s Portfolio 
Appraisal Team. This will be 
subject to the scheme remaining 
within the tolerances outlined in this 
report.  

(vi) That in respect of the Rail Accessibility 
Programme – Horsforth and Crossgates 
the Investment Committee 
recommended that:  

(a) The Rail Accessibility Programme 
(RAP) passes through decision 
point 3 (Outline business case), in 
preparedness for work to 
commence on activity 4 (Full 
business case) when scheme 
funding has been secured. 

(b) Investment Committee are sighted 
on the total project value of £8.371 
million. The funding source will be 
confirmed at decision point 4, when 
funding has been secured, with full 
approval to spend being granted 
once the scheme has progressed 
through the assurance process to 
decision point 5 (Full business case 
with finalised costs). 

(c) Future approvals are made in 
accordance with the assurance 
pathway and approval route 
outlined in this report including at 
decision point 5 through a 
delegation to the Combined 
Authority’s Managing Director 
following a recommendation by the 
Combined Authority’s Programme 
Appraisal Team. This will be 
subject to the scheme remaining 
within the tolerances, to be agreed 
and funding being secured.  
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(vii) That in respect of the A629 Phase 1b the 
Investment Committee recommended 
that:  

(a) The A629 phase 1b project 
proceeds through decision point 4 
and work commences on activity 5 
(Full business case with finalised 
costs).  

(b) An indicative approval to the total 
project value of £27.83 million is 
given from the West Yorkshire plus 
Transport Fund, with full approval 
to spend being granted once the 
scheme has progressed through 
the assurance process to decision 
point 5 (Full business case with 
finalised costs). 

(c) Future approvals are made in 
accordance with the assurance 
pathway and approval route 
outlined in this report including at 
decision point 5 through a 
delegation to the Combined 
Authority’s Managing Director 
following a recommendation by the 
Combined Authority’s Programme 
Appraisal Team. This will be 
subject to the scheme remaining 
within the tolerances outlined in this 
report. 

(viii) That in respect of Leeds Bus Station 
Gateway the Investment Committee 
recommended that:  

(a) an indicative approval for an 
additional £224,000 from the ULEB 
programme, bringing the total 
project to £5.208 million, is given, 
with full approval to spend being 
granted once the scheme has 
progressed through the assurance 
process to decision point 5 (Full 
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business case with finalised costs)  

(b) The change request to the Leeds 
Bus Station Gateway - to increase 
the development costs from 
£750,000 to £1.204 million 
(additional funding of £454,000) is 
approved.  

(c) The change request to the Leeds 
Bus Station Gateway - to extend 
the delivery timeframe from March 
2021 to March 2022 is approved. 

(d) Future approvals are made in 
accordance with the assurance 
pathway and approval route 
outlined in this report following a 
recommendation by the Combined 
Authority’s Programme Appraisal 
Team. This will be subject to the 
scheme remaining within the 
tolerances outline in this report. 

(ix) That in respect of the A660 Signals the 
Investment Committee  recommended 
that:  

(a) The A660 Signals Upgrade 
Scheme proceeds through decision 
point 5 and work commences on 
activity 6 (Delivery).  

(b) That full approval to the Combined 
Authority’s contribution of £733,000 
is given from the Leeds Public 
Transport Investment Programme 
fund. The total project value is 
£1.056 million.   

(c) The Combined Authority enters into 
a funding agreement with Leeds 
City Council for expenditure of up to 
£733,000 from the Leeds Public 
Transport Investment Programme 
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fund.  

(d) Future approvals are made in 
accordance with the assurance 
pathway and approval route 
outlined in this report following a 
recommendation by the Combined 
Authority’s Programme Appraisal 
Team. This will be subject to the 
scheme remaining within the 
tolerances outlined in this report. 

(x) That in respect of the West Yorkshire 
Cycling and Walking Infrastructure Plans 
the Investment Committee 
recommended that:  

(a) The West Yorkshire Local Cycling 
and Walking Infrastructure Plans 
scheme proceeds through decision 
point 5 and work commences on 
activity 6 (Delivery). 

(b) Full approval to the total project 
value of £600,000 is given from 
Local Transport Plan - Integrated 
Transport Block programme. 

(c) Future approvals are made in 
accordance with the assurance 
pathway and approval route 
outlined in this report following a 
recommendation by the Combined 
Authority’s Programme Appraisal 
Team. This will be subject to the 
scheme remaining within the 
tolerances outlined in this report.  

(xi) That in respect of the Transport ICT 
(CoSA) scheme the Investment 
Committee recommended that:  

(a) The Transport ICT (CoSA) scheme 
proceeds through decision point 5 
and work commences on activity 6 
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(Delivery).  

(b) Full approval to the Combined 
Authority’s contribution of £200,000 
is given from the Local Transport 
Plan – Integrated Transport Block 
programme. The total project value 
is £200,000.   

(c) Future approvals are made in 
accordance with the assurance 
pathway and approval route 
outlined in this report following a 
recommendation by the Combined 
Authority’s Programme Appraisal 
Team. This will be subject to the 
scheme remaining within the 
tolerances outlined in this report. 

7   A629 (Phase1b) – Elland Wood 
Bottom to Salterhebble Hill (i) That in respect of the A629 Phase 1b the 

Investment Committee recommended 
that:  

(a) The A629 phase 1b project 
proceeds through decision point 4 
and work commences on activity 5 
(Full business case with finalised 
costs).  

(b) An indicative approval to the total 
project value of £27.83 million is 
given from the West Yorkshire plus 
Transport Fund, with full approval 
to spend being granted once the 
scheme has progressed through 
the assurance process to decision 
point 5 (Full business case with 
finalised costs). 

(c) Future approvals are made in 
accordance with the assurance 
pathway and approval route 
outlined in this report including at 
decision point 5 through a 
delegation to the Combined 



 
 

10 

   

Authority’s Managing Director 
following a recommendation by the 
Combined Authority’s Programme 
Appraisal Team. This will be 
subject to the scheme remaining 
within the tolerances outlined in this 
report. 

 


